CORPORATE/ORGANISATIONAL LEARNING
PROGRAMME
NOVEMBER 13, 2018

MONDAY NOVEMBER 12 (Pre-Corporate Learning Event)
16.00 – 17.30

Corporate/Organisational Cloud – starting-up the network,
presented by Dr. Tom De Schryver

(Participants for the CL day are invited to join this session as well, which can be considered to be a
start-up session for the CL day on Tuesday).

TUESDAY NOVEMBER 13 – Corporate/Organisational Spotlight Sessions
09.40 – 10.00

Coffee & Tea break

10.00 – 12.00

KeynoteLab High Impact Learning that Lasts: Pitfalls and
Must-do’s by Prof. Filip Dochy

12.00 – 13.00

Lunch

13.00 – 14.00

Investigation into how small breakthroughs can scale up to
widespread innovation, by Suzanne Verdonschot

Learning with the intention of innovating and renewing work practices takes place in the workplace. Small
experiments are typically the way to kickstart this type of learning. This study wants to learn more about the
way in which small experiments, and initial ‘movements’ in the day-to-day work of one department can
become contagious to other groups in the organization. Indeed, we want to know how a small movement
can grow in a way that is meaningful for the organization or even the society as a whole. For this purpose a

conceptual framework was developed. Reconstruction interviews and case studies are planned to answer
the research questions. Participants are encouraged to try-out these methods.

14.10 – 15.10

Exclusive Best Research & Practice Project Award session

Nominated project 1: Flipping Finland
Nominated project 2: Knowledge utilization for sustainable and evidence-informed school
development
15.10 – 15.40

Coffee & Tea break

15.40 – 16.40

Case study: Contributions of the Establishment of a new
Faculty of Medicine for Policy Practices,by Aleksandra
Kovac

Early experiences in Slovenia indicated that establishing a second Faculty of Medicine was a very
demanding process. Because several attempts failed in Maribor, we aimed to find out how it was possible
to be successful in 2003 and overcome the monopolist position in Ljubljana. The main research question
was therefore formulated as: What were the policy processes of establishing the new Faculty of Medicine in
Maribor and what were the outcomes of these processes?
To analyse these policy processes we combined the Ostrom’s IAD Framework and the Teisman’s Rounds
Model. By these theoretical tools we applied the institutional analysis and revealed how multiple actors
acted in action situations, arenas and policy rounds. The IAD Framework enabled us to focus on the impact
of rules in the policy process. The in-depth analysis offers valuable contributions and implications for
practitioners who want to realize innovative, socially relevant practices and policy goals.

16.50 – 18.20
Workshop: Exploring the learning potential of evaluation
research by a review of 17 impact studies, by Suzanne Verdonschot
Organizations find it important to evaluate the yield of training and development efforts in terms of ‘work
results’ and impact. Although the aim of impact research is to learn more about what has been set in
motion, it is possible that such research itself carries learning potential. The current research aims to
investigate this particular side-effect of evaluation research. The method consists of an analysis of 17 impact
studies in 12 organizations. All impact studies have been carried out based on the success case method.
The research shows that the research process itself creates generative moments. For example when
conducting interviews. Besides, the research products appear to fulfill the role of boundary objects. These
products help HRD-professionals in the organizations to connect management and colleagues in the
business. Lastly, the research shows that impact studies stimulate learning from successes and from
mistakes. Firstly, the results will be shortly presented. Secondly, this hands-on session will encourage
participants to work out an evalation research approach for their organisation (workshop).

19.45 - …

Conference Dinner

