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Moving Corporate Learning from Good to Great!
Dear participant,
We are pleased to welcome you at the 4th corporate learning event
‘Moving Corporate Learning from Good to Great’. Our aim is to tackle
trending challenges that companies are facing with regard to corporate
learning and development. We strongly believe that our hands-on
approach, accompanied with a close cooperation between research and
practice, will bring corporate learning to the next level.
The day is started with presenting and discussing the results of a
European survey on corporate learning, presented by Dr. Christoph
Meier (University of St. Gallen, Switzerland). The Swiss Centre for
Innovations in Learning (SCIL) has been researching and reporting on
trends in corporate learning since 2005. In this opening session, we will
look at key results of past iterations of the SCIL survey. Next, we plan a
keynote speech by Dr. Joseph Kessels (Open University Netherlands,
NL). He will share his thoughts on sustainable learning in a knowledge
productive workplace.
After these plenary speeches, all participants are invited to attend three
transformational labs. The following pages will give you more
information on every lab. To ensure quality outcomes in each hand-on
lab, we rely on your enthusiasm and input. Your ideas, critical remarks
and questions will assure inspirational and rewarding lab experiences.
Finally, during the closing session, we will bring all lab outcomes
together in an interactive discussion, i.e. How do we move our
Corporate Learning from good to Great? At the end of the day, you are
all invited to enjoy a tasty meal at our conference dinner, which will
take place at the spa hotel Aulanko, Hämeenlinna.

Let yourself be inspired!
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08.30 - 09.15 European Survey on Corporate Learning Vi-C-130A
By Christoph Meier
Swiss centre for innovations in learning (scil) has been regularly
researching and reporting on trends in corporate learning on a biannual basis since 2005. The next survey is planned for 2018.
The scil trend report on corporate learning covers six topical areas:
Strategy & portfolio development; culture of learning & change;
learning design; learning professionals; the role of leaders in
learning; value of learning. In this session, we will look at key
results of past iterations of the scil survey. We will also discuss – in
the light of similar research conducted by others – topics and
challenges to be included in the next iteration of the scil survey.

09.15 - 09.55 Reflection Survey on Corporate Learning Vi-C-130A
By Christoph Meier & Patrick Belpaire

10.00 – 11.00 Keynote Prof. Dr. Joseph Kessels

VI-C Auditorium

An emerging knowledge economy requires new ways of thinking
about human development and organising learning. As soon as
employees offer an input to the organization, in terms of
contributing ideas and proposals to improve and radically
innovate, the conditions for their professional development
change. This is already happening in consultancy businesses and
knowledge intensive networks. The need for the development of
knowledge productive workplaces is spreading to other sectors,
such as industry, health care, education, and public service. Such
developments have impact on our way of thinking about
leadership, autonomy, teamwork
and
performance
management. Leading questions that direct our research on
corporate learning then include: how to initiate and support formal
and informal learning processes on the job, aimed at promoting
individual competence, internal cooperation, mutual knowledge
development, improvement and innovation. Sustainable learning
and knowledge productivity are probably two sides of the same
coin. Promising advancements have already been made in this
domain and include the studies on self-determination, intrinsic
motivation, professional space, distributed leadership, and
appreciative inquiry. Meanwhile, conventional believes that work
quality needs to be improved by setting goals, providing clear
managerial direction, monitoring, assessing achievements,
controlling and adjusting deviations, arranging training,
accreditation and registering craftsmanship, still prevail and may
act counterproductive.
The keynote will explore how this tension may lead to a clash of
two worlds that are difficult to reconcile: the talent of inspired
ownership and having to perform under pressure imposed by

others. Here, a classical Human Resource Development theme
surfaces, known as the performance and development paradigms.
We will address promising design principles for sustainable
learning in a knowledge productive workplace and include a
relational approach to learning interventions as well as distributed
leadership as a basis for professional development.

11.00 – 11.30 Coffee Break

11.30 – 13.00 Transformational Lab 1

Vi-C (in front of auditorium)

VI-C-130A

How can flipped learning change mindsets and increase
impact?
By Koen Beirens
Training institute of the Federal Administration, Belgium
Over the past five years, the Training Institute of the Federal
Administration is confronted with a decrease in resources. In
turn, the need for development for federal civil servants is
becoming more and more important due to a fast-changing
work environment. Hence, our challenge was to optimize the
in-class time with students and provide alternatives for
traditional learning. With a choice for flipped learning, where
direct instruction moves from the group learning space to the
individual learning space, and the resulting group space is
transformed into a dynamic, interactive learning environment,
we tried to face this challenge. However, a number of
organizations still questions this learning method and its
impact, and mentions a number of difficulties. For instance:

providing time for learning during worktime, treating
unprepared participants during in-class moments, and making
everyone in the organization responsible for their own learning
process. Firstly, a number of flipped learning examples will be
shown with some first results on the effectiveness.
Subsequently, the aforementioned challenges for the approach
will be the key feature to discuss and disentangle during this
lab.

13.00 – 14.00 Lunch

Amica Helmi Restaurant – Building D

14.00 – 15.30 Transformational Lab 2

VI-C-130A

How can MOOCs facilitate learning across borders?
By Petra Peeters & Marlo Kengen
HAN University of Applied Sciences, the Netherlands
This may be your challenge ahead: different departments of your
organisation freely share knowledge about a specific topic. Or:
your employees learning together with customers, suppliers or
other stakeholders. Or: bringing together expertise from
practitioners and researchers to bridge the gap between theory
and practice. In this session, we will explore how a MOOC or SPOC
(small private open course) based on social learning may help you
actualise such dreams.
We will kick off with a short introduction and examples of social
learning through bespoke MOOCs and SPOCs. Next, we will work in

small design teams to explore opportunities for social MOOCs or
SPOCs in your own organisation.

15.30 – 16.00 Coffee Break

Vi-C (in front of auditorium)

16.00 – 17.30 Transformational Lab 3

VI-C-130A

Moving towards a learning organisation: how to organise
decision-making?
By Johannes Regelink
Regelink Ecologie & Landscshap
A lot of companies have the ambition to become a learning
organization. Companies who are doing so often struggle with it.
Often, they change the organisational structure and make a
programme to change this organisational culture. But one of the
things they not often change is making decisions in the
organisation. In this lab will we will discuss the relationship
between making decisions, and learning in organisations.
Some questions we will work with: What kind of decisions do you
take? Which kind of decisions help you in doing your work? Which
kind of decisions are frustrating you? Which models of taking
decisions in a company are possible?

17.40 – 18.10 Corporate Learning from Good to Great VI-C-130A
By Patrick Belpaire

19.30 – 02.00 Conference Dinner

Spa Hotel Rantasipi Aulanko

Let yourself be inspired!
https://www.eapril.org/corporate

